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2005-2010 Local Plan for the Education of the Gifted

To assist school divisions in complying with 8 VAC 20-40-60, the Virginia Department of Education has developed this template for submitting 2005-2010 Local Plans for the Education of the Gifted.  The timeline provided below indicates the specific activities for the submission, review, and approval of divisions’ plans.  For more information, please contact Dr. Barbara McGonagill, specialist, Governor’s Schools and Gifted Education, 804/225-2884, bmcgonag@mail.vak12ed.edu.


Timeline for Submission, Review, and Approval 

June 30, 2005
Draft 2005-2010 Local Plan for the Education of the Gifted with the division superintendent’s signature indicating his/her approval due to the Department of Education 

July – August 2005
Peer Review Sessions

September 2005 
If needed, plans are returned to school divisions for modification and approval by the local school board

December 2005
Revised plan with local school board approval is sent to the Department of Education


January 2006
Letters of approval are issued to the division superintendent from the Department of Education

Part I:  Vision/Mission, Philosophy, and Goal Statements

A. Division Vision/Mission Statement

The mission of Pulaski County Schools is to inspire and challenge our students by providing and promoting a dynamic environment for learning through which all students acquire the values, knowledge, and skills necessary to be successful in school and to live as productive leaders of society.
B. Division Statement of Philosophy for Education of the Gifted  


[8 VAC 20-40-60. A. 1]

The Pulaski County Public Schools are committed to an educational program that recognizes the uniqueness of individual students among all racial, ethnic, socioeconomic, and underrepresented groups.  Providing an educational experience that enables students to achieve excellence in developing their abilities to the fullest is an integral part of this commitment; therefore, differentiated educational programs beyond the regular curriculum will be provided for students in grades K-12 whose measured abilities and achievement indicate the need for such services.
C. Goals [8 VAC 20-40-60. A.2]
This section includes the division’s five-year goal(s) for each of the five components listed below.  These goals serve as targets against which the division will evaluate its growth and development.
1. Identification:
· Review current gifted identification procedures and practices, particularly for the primary grades and underrepresented populations, for possible program improvements including screenings and identification of potentially gifted students.
Part I, continued
2. Delivery of Services:

· With an emphasis on primary and middle school programs, provide multiple programs and a continuum of services for grades K-12 that are appropriately differentiated for gifted students and enhance the quality of instruction for all students.
3. Curriculum Development:

· With an emphasis on primary and middle school programs, provide gifted students in grades K-12 with learning opportunities that consist of differentiated curricular offerings, varied instructional approaches, and the use of a variety of resource materials.
4. Professional Development:

· Provide training in recognizing and understanding the characteristics and behaviors of gifted students as well as provide training to classroom teachers.
5. Parent and Community Involvement:

· Improve communication between gifted staff, parents, and community in order to enhance parent and community awareness and understand of gifted services in Pulaski County Public Schools.
Part II:  Current Status of Gifted Education

A. Area(s) of Giftedness/Grade Levels Served in the Division  

     
[8 VAC 20-40-60. A. 3]

	Area of Giftedness
	Grades Served

	General Intellectual Aptitude (GIA)
	None

	Specific Academic Aptitude  (SAA)
	K-12

	Practical/Technical Aptitude  (PTA)
	None

	Visual/Performing Arts Aptitude  (VPA)
	4-6


B. Screening, Identification, Placement Procedures [8 VAC 20-40-40]
1. Screening Procedures [8 VAC 20-40-40]

This section describes the process used annually to create a pool of candidates.  It describes the routine, annual review of data for students for areas of giftedness identified by the division in Part II, Section A.

Area of Giftedness:
______ General Intellectual Aptitude


___X___ Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


___X___ Visual and Performing Arts Aptitude

Referrals are made at any time of the year and are continually sought from the public/teachers/students and from results of standardized tests.  A nomination form and behavior checklist form are filled out and returned to the gifted office.  A Special Characteristics Form is also filled out to assist the screening process of special populations of gifted learners, such as economically disadvantaged backgrounds, culturally diverse, handicapped, or limited English proficient (LEP) groups. Forms are available directly from the gifted office or from the website.  This nomination form initiates a data gathering process.  The data is gathered, any additional testing is done, and the placement decision should be completed within 60 instructional days of the initial referral. If sufficient data is available on identified gifted students who have moved from another county, the student will automatically be placed in the gifted program. If the evaluation data is not sufficient, additional information will be gathered and further assessments will occur.  
Public Announcement:  At the beginning of each semester, an announcement is placed on the gifted website and in school newsletters informing the community that parents, students, and community members all have the right to nominate any student whom they believe has a need for gifted education services. All announcements include information on obtaining forms that are available from the Pulaski County Gifted Office or online, and should be promptly returned to the Pulaski County Gifted Office.  Public referrals are accepted at any time and should be sent to the gifted office.

Automatic nominations:  In addition to nominations made by teachers, parents, and community members, students can automatically be nominated from standardized test scores.  Based on Pulaski County Schools’ standardized testing protocol, the gifted office screens all students’ scores in language arts, math, and science.  Current assessments and timelines include:  

· Ability:  CogAt given in 2nd grade provides an automatic nomination for students who score 120 and above.  Other assessments include Otis Lennon and K-bit with the nomination score also being 120 and above.

· Achievement:  Stan-10 given in 4th grade provides an automatic nomination for students who score at the 90th percentile and above on total reading, total math, and science.  Other assessments include ITBS and PIAT.

· Creativity and Interest:  GIFT (Group Inventory for Finding Talent), and GIFFI (Group Inventory for Finding Interest), appropriate rating scales, checklists, and questionnaires are used when a referral is made based on a child’s advanced creativity and/or special interest, including special populations of gifted learners.

   2.  
Referral of Students [8 VAC 20-40-40]

 
This section includes a description of the manner in which and when      referrals are sought from teachers, parents, and others for each area of giftedness listed in Part II, Section A.  This section should include from whom referrals may be received, to whom they are returned, and the timelines for their acceptance and for the division to provide parents/guardians with the results of the eligibility process.

Part II, continued
For specific academic aptitude the referral process is as follows:
Part II, continued

· Nomination process is as follows:
Referral begins.  The gifted office sends a nomination form, a behavior checklist and a subject checklist to the child’s teacher(s).  A special characteristics checklist is also used for 
1. Students with special circumstances.  In addition to the child’s teacher, the gifted office asks that the nominator fill out:

a) the Nomination Form
b) a Gifted Characteristics/Behavior Checklist
c) subject checklist(s)

1. Language Arts Checklist

2. Mathematics Checklist
3. Science Checklist

d) if needed, a Special Characteristics Checklist. Nominators 
may need to fill out a Special Characteristics Checklist for students who warrant special consideration due to limiting conditions such as environmental, language-based/communication-based, cultural, economic, and/or physical factors.  Consultations may be necessary with persons certified in the areas of disadvantaged/handicapped.


2.   Checklists are sent to parents. The gifted office sends a 
 Nomination Cover Letter, Gifted Characteristics/Behavior                             Checklist and a Permission to Evaluate to the child’s parents.
3.
If deemed necessary by the gifted office, additional testing is given in order to have information on achievement, ability, and creativity.
a. Creativity tests include the GIFT (Group Inventory for Finding Talent), appropriate rating scales, checklists, and/or questionnaires that are administered when a referral is made based on a child’s advanced creativity and/or special interest.

b. Ability tests include CogAT, Otis Lennon and K-bit as well as testing done by school psychologists if a child study has been initiated.

c. Achievement tests, including subtests for language arts, mathematics, and science, are Stanford-10, ITBS (Iowa Test of Basic Skills), Orleans Hanna, PALS and PIAT as well as testing done by school psychologists if a child study has been initiated.

Part II, continued

4. The data is collected and recorded on the child’s                 Identification/Placement Report by the gifted office. This report   is   used in preparation for the placement/identification committee meeting.

5.
  A placement/identification committee meeting is held to   discuss and make a placement decision.  Meetings are scheduled for each school, by the resource teacher assigned to that school.

a. The committee consists of the classroom teachers who have worked with the nominated students, the  nominator, the principal or designee, the gifted resource teachers and when requested, the guidance counselor.  Together they review the data and make a joint decision.

b. Committee members are given Guidelines for Committee Meetings.  A student must qualify in at least two areas, one of which must be ability or achievement.  The 



     committee reviews multiple sources of data in each of the 

           following areas: ability, achievement, creativity and 




interest.

1. There are three types of decisions that the committee may make: the child will be identified as gifted in language arts and/or math; the child is not eligible for services at this time; or the child’s placement is postponed until further data is gathered.
6.   Notification. A letter is mailed to the parents.  If the child is     placed in the gifted program, there will also be a permission to serve form and parent handbook sent to the parents. 

7.   The list of gifted students is updated.
Part II, continued

For visual and performing arts aptitude, the referral process is as follows:

The process for gathering nominees for the Melodies Program for the musically talented relies heavily upon the music teachers in our schools.  They listen to 
their students sing throughout the school year and nominate those who have shown aptitude and interest in singing.  Community members or parents also may choose to nominate particular children based upon their outside knowledge of their singing abilities (from church or other occasions)
2. Multiple Criteria Listing [8 VAC 20-40-50]

This section includes the four or more criteria that are used by the division to develop a profile or composite for each student being considered.  NOTE:  No single instrument, score, or criterion may be used to exclude or include a child for eligibility.  Please indicate the edition or version of all standardized measures used.

Area of Giftedness:
______ General Intellectual Aptitude


___X_ Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


______ Visual and Performing Arts Aptitude

__Yes___
 1.  Assessment of student products, performance, portfolio

__Yes___
 2.  Record of observation of in-class behaviors

__Yes
___    3.  Appropriate rating scales, checklists, and questionnaires

__Yes___    4.  Individual interviews 
· Used for screening individuals for the Melodies Program

__Yes___    5.  Individual or group aptitude test(s)




Specify:

· Kaufman Brief Intelligence Test 2 (2004, American Guidance Service, Inc.)
· Otis-Lennon School Ability Test, Seventh Edition (2005 Harcourt Inc.) 
· Cognitive Abilities Test (CogAT) (2002, Riverside Publishing Co.)

· SAGES –P, Screening Assessment for Gifted Elementary Students-Primary (1992, PRO0ED, Inc.) 

Part II, continued

___Yes__    6.   Individual or group achievement test(s)


 Specify: 

· ITBS, Iowa Test of Basic Skills (1996 The University of Iowa)

· PIAT-R: Peabody Individual Achievement Test – Revised (1998, American Guidance Service, Inc.)
· Stanford 10 (Stanford Achievement Test Series, Tenth Edition (2005 Harcourt Assessment, Inc.)
_Yes____   7.   Record of previous achievements (awards, honors, grades, 




  etc..)

__Yes___   8.   Additional valid and reliable measures or procedures


Specify:                                                       

· GIFT, Group Inventory for Finding Talent, developed by Sylvia Rimm (1980, Sylvia Rimm, Educational Assessment Services, Inc.)
· GIFFI, Group Inventory For Finding Interest (1980, Sylvia Rimm and Gary A. Davis, Educational Assessment Services, Inc.)

· Running Records (at primary level)

· Primary Screening Process (includes assess. Of reading achievement, checklist on interest in language arts and Gifted Behaviors/Characteristics Checklist)

· Auditions and questionnaires for Melodies Program

· 9 wks. Locally Developed SOL-based Tests (K-8). This is the third year for classroom use.
· VA SOL Test (3rd/5th/8th)

Part II, continued

Area of Giftedness:
______ General Intellectual Aptitude


______ Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


__X___ Visual and Performing Arts Aptitude

__Yes___
 1.  Assessment of student products, performance, portfolio

________
 2.  Record of observation of in-class behaviors

________    3.  Appropriate rating scales, checklists, and questionnaires

__Yes___    4.  Individual interviews 

· Used for screening individuals for the Melodies Program

________    5.  Individual or group aptitude test(s)




Specify:

· Kaufman Brief Intelligence Test 2 (1998, American Guidance Service, Inc.)

· Otis-Lennon School Ability Test, Seventh Edition (2005 Harcourt Inc.) 

· Cognitive Abilities Test (CogAT) (2002, Riverside Publishing Co.)

· SAGES –P, Screening Assessment for Gifted Elementary Students-Primary (1992, PRO0ED, Inc.) 

________    6.   Individual or group achievement test(s)


 Specify: 

· ITBS, Iowa Test of Basic Skills (1996 The University of Iowa)

· PIAT-R: Peabody Individual Achievement Test – Revised (1998, American Guidance Service, Inc.)
· Stanford 10 (Stanford Achievement Test Series, Tenth Edition (2005 Harcourt Assessment, Inc.)

_Yes____   7.   Record of previous achievements (awards, honors, grades, 




  etc..)

Part II, continued

__Yes___   8.   Additional valid and reliable measures or procedures


Specify:                                                       

· GIFT, Group Inventory for Finding Talent, developed by Sylvia Rimm (1980, Sylvia Rimm, Educational Assessment Services, Inc.)

· GIFFI, Group Inventory For Finding Interest (1980, Sylvia Rimm and Gary A. Davis, Educational Assessment Services, Inc.)

· Primary Screening Process (includes assess. of reading achievement, checklist on interest in language arts and Gifted Behaviors/Characteristics Checklist)

· Auditions and questionnaires for Melodies Program

3. Identification/Placement Committee [8 VAC 20-40-40]
a. This section includes the number of persons comprising the Identification/Placement Committee by category.  This committee must include a professional who knows the child; please indicate who will serve in that capacity.  

Area of Giftedness:
______ General Intellectual Aptitude


__X____ Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


__X___ Visual and Performing Arts Aptitude

__1___Classroom Teacher (Child Advocate)
_1____ 
Gifted Education Resource Teacher(s)

__1___ 
Counselor(s)
(when requested)





__1___ 
School Psychologist(s)  (when requested)
______Assessment Specialist(s)
 or Personal Assessor (obtained by          
             parents)

______Guardian 

__1___ 
Principal(s) or Designee(s)
__1___ 
Gifted Education Coordinator (when requested)
__1___ 
Other(s)    Specify:  __judges (Visual and Performing Arts                           
















aptitude)






Visual and Performing Arts Aptitude
Each spring, students in grades 3-5 are screened by music teachers and then nominated for the Melodies Program.  The nominated students are then evaluated by judges who are professionals in the field of music.  The evaluation consists of an interview followed by an audition.

b. Type of Identification/Placement Committee


This section indicates the type of Identification/Placement Committee the division uses.

___X___ School




______ Division

4. Eligibility [8 VAC 20-40-50]

This section includes a description of the process used by the committee to make decisions regarding eligibility for services.  It includes the time frame for making eligibility decisions once the individual referral process is initiated.

Area of Giftedness:
______ General Intellectual Aptitude


__X___ Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


______ Visual and Performing Arts Aptitude

	Measure
	Administered/

Completed by
	Scored by
	Provided to the committee by

	Gifted Characteristics/Behavior Checklist
	Current classroom teacher 

Parent
	School gifted education teacher
	School division gifted education teacher

	Nomination Form 


	Nominator

Classroom teacher
Parent

Community member
	School gifted education teacher
	School division gifted education teacher

	Language Arts Checklist


	Current classroom teacher 
	School gifted education teacher
	School division gifted education teacher

	Mathematics Checklist
	Current classroom teacher 
	School gifted education teacher
	School division gifted education teacher

	Science Checklist
	Current classroom

Teacher
	School gifted

education

teacher
	School division

gifted education

teacher

	Special Characteristics Checklist
	Current classroom teacher 
	School gifted education teacher
	School division gifted education teacher

	CogAT
	Current classroom teacher 
	CogAt
	School division gifted education teacher

	Otis Lennon, Orleans Hanna, ITBS, K-bit, PIAT, GIFT or Giffi,etc.
	School gifted education teacher

(when requested)
	School gifted education teacher
	School division gifted education teacher

	Stan 10/Otis Lennon
	Current classroom teacher
	Stan 10
	School division gifted education teacher


5. Eligibility [8 VAC 20-40-50]

This section includes a description of the process used by the committee to make decisions regarding eligibility for services.  It includes the time frame for making eligibility decisions once the individual referral process is initiated.

Area of Giftedness:
______ General Intellectual Aptitude


______ Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


                                                      ___X__Visual and Performing Arts Aptitude
	Measure
	Administered/

Completed by
	Scored by
	Provided to the committee by

	Melodies Audition 
Questionnaire and Judges

Sheet
	Melodies Judges
	Committee of
Judges
	Director of 
Melodies

	Nomination Form 


	Nominator

Music Teacher
Parent

Community member
	Director of 
Melodies

Music Teacher
	Director of 
Melodies

	GIFT or GIFFI 
	School gifted education teacher

(when requested)
	School gifted education teacher
	School division gifted education teacher

	Student products, performance, portfolio
	Music Teacher

Director of Melodies
	Music Teacher

Director of Melodies
	Director of Melodies

	Individual interviews
	Music Teacher
Director of Melodies
	Music Teacher
Director of Melodies
	Director of Melodies

	Previous achievements (awards, honors, etc.)
	Director of Melodies
	N/A
	Director of Melodies


Part II, continue
For specific academic aptitude the eligibility process is as follows:

A placement/identification committee meeting is held to discuss and make a placement decision. Meetings are scheduled for each school by the gifted resource teacher assigned to that school.  The meetings will be held during the last week of each 9 week grading period.  The committee reviews the data gathered on the student’s Identification/Placement Report.  The committee consists of the classroom teachers who have worked with the nominated students, the nominator, the principal or designee, the gifted resource teacher and the school guidance counselor upon request.  Together they review the data and make a joint decision. 

Committee members are gives Guidelines for Committee Meetings.  A student must qualify in at least two areas one of which must be either ability or achievement.  The committee reviews multiple sources of data in each of the following areas: ability, achievement, creativity, and interest. 
Ability:  The eligibility score for identification as gifted, is 130 and above.  Students who score 120 and above and have consistently exhibited ability to committee members are often placed as high-ability students in a particular subject, being language arts, math, and/or science.  

Achievement:  The eligibility score for identification as gifted, is 95% or above.  Students who score in the 90% or above and have consistently exhibited achievement to committee members are often placed as high-ability students in that particular subject area, being language arts, math, and/or science.  

Gifted Characteristics/Behavior Checklist:  The eligibility score is 30 or above out of a possible 35.  

Language Arts Checklist:  The eligibility score is 30 or above out of a possible 35.  

Mathematics Checklist:  The eligibility score is 12 or above out of a possible 15.   
Science Checklist:  The eligibility score is 20 or above out of a possible 25.
Creativity:  The eligibility score is 95%or above.
Interest:  This area of eligibility requires flexibility among the committee members because of the nature of individuality.  There is no set score because his material is generally submitted in a portfolio format and may include student work samples.
Part II, continued

There are four types of decisions that the committee may make: the child will be identified as gifted in language arts, math, and/or science; the child will be identified as high-ability in language arts, math, and/or science; the child’s placement is postponed until further data is gathered; or the child is not placed in the program for service at this time.
No single criterion will deny or allow students to be admitted to the Pulaski County School’s Gifted Program. Pulaski County Schools Gifted Office provides information at any time to parents of students in grades K-12 and will screen any student, K-12 that is referred to this office.  Screening of student data will be conducted annually.

For visual and performing arts aptitude, the eligibility process is as follows:
The students are nominated by their music teachers to form a pool of candidates for music identification.  They are asked to attend auditions before two to four professional musicians from the region (college professors, community choir directors, choral educators, etc.).  These judges evaluate the singers based on their voice classification, voice projection, round singing/rhythmic sensitivity, unison singing/reading music, scale singing, pitch discrimination, harmonizing/expressive qualities, listening qualities/attentiveness, and voice part - alto or soprano.  The students who are selected for the choir are notified through the mail via a letter and they are also identified within the school system on SASI as being gifted in music. The audition form and parent notification letters are found in the appendices.
6. Determination of Services [8 VAC 20-40-40]

This section describes the process used to determine appropriate educational service options for identified students, K-12.

Area of Giftedness:
______ General Intellectual Aptitude



___X___ Specific Academic Aptitude



______ Practical and Technical Arts Aptitude

___X___ Visual and Performing Arts Aptitude

At the present time, Pulaski County identifies students as gifted or high ability in each of the following areas:
Language Arts

Mathematics

Music
Science
The service option for students identified in music is participation in Pulaski County Melodies (a choral group).  The Melodies program takes place after school once a week throughout the school year.  Most performances are scheduled for winter and spring.  During the performance seasons, Melodies members gather for scheduled performances in addition to weekly rehearsal times.
The service options for students identified as gifted or high ability in language arts, math, and/or in science may include:
· Cluster grouping within the regular classroom to facilitate the delivery of differentiated curriculum and instruction (language arts, math, and/or science)
· Cluster grouping of students between classrooms to facilitate delivery of differentiated curriculum and instruction in the area in which the student is identified, math, language arts, and/or science
· Participation in regular pull-out classes offered by full-time gifted resource teachers to enrich and extend the concepts and skills taught in the regular classroom. (language arts, math, and/or science)
· The gifted resource teachers update all student files for students served by Pulaski County Programs for the Gifted annually
· All identified students are served under a Differentiated Education Plans in language arts, math, and/or science prepared by the classroom teacher
· Participation in Pulaski County Melodies
· Team-taught units of study within the regular classroom:

· In the regular classroom setting, students participate in team-taught units of instruction taught by both the regular teacher and the gifted resource teacher in language arts, math, and science. Some examples are:
· Hands-on-Equations at 3rd through 8th grades.

· Literacy Circles in an exploration of novels.

· Differentiated activities based on interests, learning styles or ability within the classroom with the class divided into groups for acceleration, enrichment and extension of concepts and skills.

· Team taught units of study using resource tubs and materials provided by the gifted office.

· Pull-out units of study taught by a gifted resource teacher:
· Participation in regular pull-out classes offered by full-time gifted resource teachers; these classes are academically challenging and serve to enrich and extend the concepts and skills taught in the regular classroom. (language arts, math, and science). Some examples are:
· a debate class involving higher level discussions of  controversial topics such as the death penalty, research, writing speeches, rehearsing delivery of speeches, learning debate techniques and tactics, culminating in a debate delivered before an audience and judges

· a math extension class focused on geometric patterns, drawings and 3-dimensional constructions

· a concentrated study of poetry in which students engage in literary analysis, creative writing and public speaking 

· Requests of and resources provided by the gifted office:
· Resources may be requested from the gifted office in the way of tubs and materials designed for gifted students; lists may be found on the website.
· Enrichment folders may be requested for use with identified gifted and high-ability students in language arts, math, and/or science.
· Regular teachers may make requests for help in creating differentiated lessons, materials, teaching strategies, independent studies, etc.
· Administrators and regular teachers may request help in assessing and identifying students in order to qualify them for service.
· Administrators, parents, students and teachers may request meetings with gifted staff or ask gifted staff to join in parent/teacher conferences.
· To foster communication, all teachers are encouraged to share and/or make requests that will benefit gifted/high-ability students such as ideas for collaborative lessons, student presentations, etc. 

· The use of Differentiated Education:
· The use of Differentiated Education Plans in language arts, mathematics, and science for identified gifted students, prepared by the classroom teacher with assistance from the gifted resource teacher assigned to that school.
Part II, continued

7.  Notification Procedures [8 VAC 20-40-60. A. 4]
This section includes the procedures used for (1) notifying parents/guardians when the individual identification process is initiated;  (2) requesting permission for individual testing and/or collection of additional information; and (3) requesting permission for provision of services.

Area of Giftedness:
______ General Intellectual Aptitude




___X___ Specific Academic Aptitude




______ Practical and Technical Arts Aptitude




___X___ Visual and Performing Arts Aptitude         

#1 and #2 were addressed in the sections above for specific academic aptitude.  When the identification/placement process is completed, the results are communicated to parents in a letter mailed to the parents/guardian from the gifted office.  (See copies in Appendix)  Once students have been identified that they will be served by the gifted program, parents are asked permission for their child to be placed in the program and to participate in pull out classes (see Appendix).

The same procedure is followed for students who have been identified for the Melodies Program.

Students are formally re-evaluated to assure appropriate placement in the gifted education program. The CogAt assessment is given to all second graders at the end of the year and scores of currently served primary students are reviewed. SOL’s are monitored at the end of grades 3, 4, 5, middle school, and End-of-Course at the high school to assess the progress of identified students in the gifted program. Stanford 10 and OLSAT are given in the fall of grades 4 and 6 as an assessment to review the progress of identified gifted students.

Part II, continued

8. Change in Instructional Services [8 VAC 20-40-60. A. 5]

    
This section includes the procedure used when (1) a change in services is recommended by school staff; or (2) parents/guardians wish to initiate a change in services.  This procedure includes an exit policy.

 
    Area of Giftedness:
______ General Intellectual Aptitude


  ___X__ Specific Academic Aptitude


  ______ Practical and Technical Arts Aptitude



___X___ Visual and Performing Arts Aptitude

Recommendation for a change in service can be initiated by a parent and/or by a school staff member.  When parents initiate a change, the student remains on our gifted list, but becomes inactive.  The student’s teacher is no longer required to present a Differentiation Education Plan, and the student does not participate in the gifted resource teacher’s pull out classes.  When a change in instructional service is recommended by school staff, a conference is held to review and re-evaluate current data on the student to assure appropriate placement.
The CogAt assessment is given to all second graders at the end of the year and scores of currently served primary students are reviewed. SOL’s are monitored at the end of grades 3, 4, 5, middle school, and End-of-Course at the high school to assess the progress of identified students in the gifted program. Stanford 10 and OLSAT are given in the fall of grades 4 and 6 as an assessment to review the progress of identified gifted students.  Parents, gifted resource teacher, classroom teacher and the principal participate in reviewing and re-evaluating the information and in recommending a reinstatement.  Documentation containing the signatures of instructional staff and parents is obtained and placed in cumulative file and gifted office file.

Once students have exited from the program, they remain eligible for future services.  If a parent initiated the removal of service, then the parent can at anytime  decide that the child should receive services again.  The gifted office requests a written note from the parent stating that they would now like for their child to be reinstated as active in the program.  Parents, gifted resource teacher, classroom teacher and the principal participate in reviewing the information and in recommending a reinstatement. The parents of a child who has had a change in service that was initiated by a school staff may periodically ask for a conference to review and re-evaluate updated information on the student in order to make recommendations about service.  

Part II, continued

9.  Appeals [8 VAC 20-40-60. A. 5]

This section includes the process used when an identification, change in placement, or exit decision is appealed.

Area of Giftedness:
______ General Intellectual Aptitude


___X___ Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


__ X____ Visual and Performing Arts Aptitude

Parents may request information about the appeals process from the gifted office and may appeal the Committee's decision by following the process described below:

A written appeal of the decision of the Identification Committee shall be submitted to the gifted program coordinator.   Within three school days of receipt, the gifted coordinator will forward the appeal to an Appeals Committee composed of the director of curriculum and instruction, the principal or assistant principal (whomever did not serve on original committee, and a classroom teacher from the student’s school (whomever did not serve on original committee). The Appeals committee may request additional data before making a decision. The data requested may be accepted from sources outside the division. The majority of the Appeals Committee is not to have been part of the original eligibility committee.
The Appeals Committee will forward its decision to the person(s) making the appeal.  If the appellant does not agree with the Appeals Committee's decision, a further appeal may be submitted to the school system Superintendent within five school days of the receipt of the Appeals Committee's decision.  The Superintendent will review the appeal and will forward the decision to the appellant(s) within ten school days.  The appellant(s) may further appeal to the School Board within ten school days if they do not agree with the decision of the Superintendent, in accordance with School Board Policy.

Part II, continued

C. Delivery of Services [8 VAC 20-40-60. A. 9]

This section includes the options used in the programs offered in the division that are (1) offered by teachers trained in gifted education strategies; and (2) evaluated with goals for the program for gifted learners.  Use numbers from codes on page 13 to complete this form.  

	Levels/Grades
	General Intellectual Aptitude (GIA)
	Specific Academic

Aptitude

(SAA)
	Practical/

Technical

Aptitude

(PTA)
	Visual/

Performing Arts Aptitude

(VPA)

	Primary 

Grades   K-2
	
	2a, 2b, 8a, 8d, 12a, 12b
	
	

	Elementary

Grades  3-5
	
	2a, 2a, 8a, 8d, 
12a, 12b
	
	Melodies Choir,
Grades 4-6

	Middle School

Grades  6-8
	
	2a, 2b, 3a,3c, 8a
8d, 12a, 12b
	
	Melodies Choir,
Grades 4-6

	High School 

Grades  9-12
	
	1, 2b, 3a, 3c,
3d, 3e, 4a, 4c,

4d, 4e, 15

Southwest VA

Gov. School
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Codes  (All appropriate codes for each area of giftedness the division serves will be entered on the chart in Part II, C. Delivery of Services)

1. Academic-Year Governor’s School

2. Acceleration based on individual needs



2a.  Content area


2b.  Grade level

3. Advanced/Honors classes in specific content areas



3a.  English




3b.  Foreign language 

3c.  Mathematics





3d.  Science 




3e.  Social Studies



3f.  Other ___________

4. Advanced Placement



4a.  English




4b.  Foreign language 

4c.  Mathematics





4d.  Science 




4e.  Social Studies



4f.  Other ___________

5. Center-based program



5a.  Biweekly
5b.  Full-time 



5c.  Weekly




5d.  Other  ____________

6. Dual enrollment

7. Guidance services addressing special needs of the gifted



7a.  College/career counseling

7b.  Small group sessions 



7c.  Other  _________
 

8. In-class differentiation by regular classroom teacher (cluster model)



8a.  Heterogeneously grouped 

8b.  Homogeneously grouped





8c.  Multi-age grouped




8d.  Other cluster format _________________

9. Independent study







9a.  For credit
9b.  Not for credit

10. International Baccalaureate

11. Mentorship program

12.    Resource teacher

  
12a.  Pull-out
12b.  Within regular classroom

13.    Special seminars

  
13a.  For credit
13b. Not for credit

14.    Saturday or Summer Services 

        
(May not be used as the division’s single delivery of services)

15.    Summer Regional Governor’s School

16.    Summer Residential Governor’s School

17.    Talent Pool, grades K-2

A list of all center-based programs should be included using the table on page 14.   The type of school or program and the grades served should be noted.  Divisions may not use 5a, 5c, 5d, 12a, 12b, or summer or weekend services as the sole services provided to students at any grade level. [Virginia Plan for the Gifted, page 9].
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Center Information

	Name of Center
	Grades Served
	Time Frame

(Daily, Weekly,

Biweekly, Monthly)
	Areas of Giftedness Served

(General Intellectual Ability-GIA, Specific Academic Aptitude-SAA, Practical/Technical Arts-PTA, Visual/Performing Arts-VPA)


	Special Programs

(Advanced Placement – AP, International Baccalaureate-IB, Cambridge, etc.)
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D. Instructional and Pedagogical Frameworks [8 VAC 20-40-60 A. 10]
1. Theoretical Foundations


This section describes the theoretical foundations that frame the division’s curricula and instruction for gifted learners. 

Area of Giftedness:
______ General Intellectual Aptitude


__X____ Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


__X____ Visual and Performing Arts Aptitude

Research on gifted education provides the theoretical basis for Pulaski County’s Programs for the gifted. (See research articles in Appendix)  The major focus is on the following ideas and practices, as supported by that research:

Challenge must be the essential part of gifted curriculum and instruction.  Gifted students need rigor in their academic program because challenge:
· creates motivation

· helps students learn to study, fail and persevere

· fuels individual joy in learning

· raises expectations and performance levels

· Gifted students need sequential and continuous differentiated instruction for growth and development including:
· flexible pacing,  accelerated for gifted learners

· use of pre-testing and compacting

· a variety of program options and teacher/student choices

· open-ended assignments, interdisciplinary or independent investigations

· teachers and administrators/counselors specifically trained in gifted education

· Gifted children need to be challenged through differentiated curriculum which provides opportunities for:

· complex content

· open-ended investigations

· higher level questioning

· creative problem solving

· in-depth investigations

· meaningful application of knowledge and concepts

· focus on “big ideas”

· learning  to support opinions

Part II, continued
· developing analytical skills (applied to literature, as well as science and other academic areas.

· Gifted children need to work with intellectual peers; flexible ability grouping is a necessary strategy for maximizing potential of highly able students to:
· ensure pace and content of curriculum is geared toward more advanced learners 

· provide peers who can question and challenge at their level

· provide opportunities for meaningful collaboration with peers

· provide an opportunity to feel part of a relevant cohort group

· provide opportunity to share joy of learning with others at their level

· provide opportunity for daily continuous progress through collaboration between regular ed and gifted resource teachers

2. Instructional Strategies


This section includes a description of the instructional strategies used in the division to accelerate and enrich the content for gifted learners beyond the grade-level or course expectations for all learners.

Area of Giftedness:
______ General Intellectual Aptitude


__X____ Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


______ Visual and Performing Arts Aptitude

Instructional Strategies:

· Students are cluster-grouped between classrooms ( or when needed, across grade levels) for instruction in the area(s) in which they are identified.
· Within the regular classroom, students participate in various groupings, including: in-class flexible grouping, cluster grouping within the class, choice grouping, interest grouping, and/or subject grouping.

· Based on the individual needs of the gifted/high ability student, classroom teachers may also choose to implement subject skipping as a differentiation component. 
· Those who teach the gifted/high ability math and/or language arts classes will be offered training.  (See specifics in the staff development section) 
· Teachers of the gifted/high ability are encouraged to incorporate the following instructional strategies into their differentiated curricula: Bloom’s Taxonomy, 
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· cubing, research skills, problem based learning, cooperative learning, group investigation, multiple intelligences, and creative problem solving.
· Differentiated curricula tied to the core curricula is provided by the gifted office for grades K-8.  Resource “tubs” containing differentiated curriculum materials were developed and provided to each school by the Gifted Office.  

     (see attached list in appendices)

· The Gifted resource teachers will research, plan, develop, and implement a primary program for grades K-2.  Gifted resource teachers plan weekly pullout classes for gifted and high ability students in third grade.  Gifted resource teachers also plan bi-weekly pullout classes for gifted and high ability students in fourth and fifth grades.  Gifted resource teachers collaborate with middle school teachers to provide various differentiated strategies upon request.  These classes extend and enrich the math and language arts curriculum for gifted students and provide opportunities for higher level investigations, research, projects and performances.

· Technology is used within the regular classroom as well as in the pull-out classes to differentiate for gifted learners.

· Gifted learners receive content modifications through the implementation of mastery learning units, skill based learning centers, computer based instruction, tiered assignments, curriculum compacting, independent learning contracts, independent studies, and pre/post-testing.
· When a gifted/high ability learner reaches the stage of demonstrating learning, the product may be either of student-directed design or teacher-directed design.

· Acceleration of subject matter is encouraged as a strategy within the regular classroom, and grade level acceleration is an option when a child-study committee and the student’s parents agree his/her needs can be met no other way.
· At the elementary level, the gifted/high ability learner may participate in several special programs intended to differentiate curricula.  These programs include: Accelerated Reader, Accelerated Math, Spelling Bee, content contests and competitions, and Junior Achievement.
· Students in grades 4 through 6 have the opportunity of participating in Pulaski County’s Melodies, a choir for the vocally talented.
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· Students are cluster-grouped for instruction in English and Math at middle school.  Teachers will pretest and compact the grade level math curriculum and use more advanced content to enrich and extend the curriculum to meet their needs.
3. Assessment Strategies


This section includes the assessment strategies used to assess students’ solutions, products, or projects resulting from the accelerated, enriched, and/or differentiated curricula presented to gifted learners.

Area of Giftedness:
______ General Intellectual Aptitude


__X__   Specific Academic Aptitude


______ Practical and Technical Arts Aptitude


______ Visual and Performing Arts Aptitude

Middle School Language Arts

Each extension course developed for gifted language arts students at middle school includes an assessment component with descriptors.  This information is shared with students and their parents so they will understand how participants in the extension class will be evaluated.  They sign and return to the extension teacher.   Part of the assessment consists of a showcase product or performance.

Elementary Language Arts Differentiation

Student performance in the differentiated curricula provided at elementary is also evaluated by showcase product and/or performance.  Students produce writings, recite poems, conduct panel discussions about books, present research findings on topics related to their readings or do other projects related to their reading.

In the regular classroom where students are cluster-grouped for language arts instruction, teachers evaluate students based on the above, as well as on other assessment instruments they develop to ensure students are meeting the state Standards of Learning.  In addition, teachers are encouraged to implement rubrics, learning contracts, checklists, and student-teacher conferences as methods of assessment.
Mathematics (elementary & middle)
Teachers assess students with standard grade level tests to ensure they will meet the state Standards of Learning requirements for grade level mathematics.  Pre-testing and compacting of curriculum are used to ensure the math SOL do not become a “box” for the students.  Students scoring 80% or above on pretests will receive the math 
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differentiation.  That differentiation consists of acceleration and/or math enrichment consisting of problem-solving opportunities, open-ended math problems, math research and investigations, and use of technology.

Middle School Mathematics 

Pulaski County has a screening process which includes teacher recommendation, the Orleans Hanna test (which predicts a student’s readiness for algebra,) and the Pulaski County 6th Grade Math SOL Post-test.  Students who show math aptitude and readiness based on this screening process will participate in differentiated and/or advanced math programs at the middle school. Students who have previously been identified for the gifted program in mathematics also go through the screening process. These student’s scores are reviewed; however, they will continue to receive services.
E. Personnel and Required Training [8 VAC 20-40-60. A. 11]
1. Designation of Personnel and Training Requirements


Teachers who are considered teachers of the gifted, whether in full- or part-time positions, are designated in this section.  The section includes training requirements for the designation.

Full-time teachers of the gifted are typically those personnel who work predominantly during the day and/or week with identified gifted students.  

Part-time teachers of the gifted are typically those persons who provide services for gifted students through the regular classroom or for only a portion of their teaching day.

	Teaching/Grade
	Program

(General Intellectual Ability-GIA, Specific Academic –Aptitude-SAA, Practical/

Technical Arts-PTA, Visual/Performing Arts-VPA)
	Required Training

	Gifted Program Coordinator/ grades K-12 
	SAA, VPA
	· Masters in education
· Endorsed and/or completed classes in gifted education

· Five years classroom teaching experience

· Experience working with gifted students

· Experience developing curriculum

· Experience with wide range of age groups preferred

· Annual local training in curriculum differentiation and social & emotional needs of gifted students


	Three full-time gifted resource teachers/grades 
 K-8
	SAA, VPA
	· Five years classroom teaching experience
· Experience working with gifted students

· Experience with wide range of age groups preferred

· Endorsed in gifted education

· Annual local training in curriculum differentiation and social and emotional needs of gifted students



	One .5 FTE gifted resource teacher/grades K-8

	SAA/VPA

	· Five years classroom teaching experience

· Experience working with gifted students

· Experience with wide range of age groups preferred

· Endorsed and/or completed classes in gifted education

· Annual local training in curriculum differentiation and social and emotional needs of gifted students


	26 Part-time gifted teachers at the high school —Advanced Placement Courses
Honors Courses

Governor’s School Courses


	SAA/VPA 
	· A.P. training in the specific content areas



	89 part-time gifted teachers –Grades K-5 (cluster model)
42 part-time gifted teachers –

Grades 6-8 (cluster model)
	SAA/VPA
	· Annual local training in curriculum differentiation and social & emotional needs of gifted students including staff development through the gifted web site and collaboration with teachers with gifted endorsement
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2. Methods of Selection

This section includes the methods used to select teachers of the gifted.

A.  Full Time Gifted teaching positions—Qualifications (as listed above) of all applicants shall be reviewed by the Office of Human Resources and by the Department of Curriculum, Instruction, and Assessment, including the gifted coordinator.  Qualified applicants will then be interviewed by a committee consisting of the following:
· Gifted coordinator

· Director of Curriculum, Instruction, and Assessment
· Gifted resource teacher

· Parent member of the Gifted Advisory Council

· School principal
B.  Part time teachers of gifted (meaning regular classroom teachers       who provide services for gifted students only part time rather than full time)—Building principals and guidance counselors make decisions about which teachers at their schools will be designated to work with gifted groups clustered for instruction in their area of strength.  These people are responsible for making sure their teachers receive the required training and also attend on-going staff development opportunities in gifted education.

3. Methods of Evaluation

This section includes methods used to evaluate teachers of the gifted.

· The gifted program coordinator is evaluated by the Director of  
                                    Curriculum, Instruction, and Assessment using the Administrative 

                                    Evaluation Instrument used in Pulaski County.

· Full time gifted resource teachers are evaluated by the gifted coordinator. 
· Part time teachers of gifted are evaluated by their school principals.
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F.
Parent and Community Involvement [8 VAC 20-40-60. A. 13]
This section includes the strategies used to encourage parents and community members to become and remain actively involved in the education of gifted learners.  

· Gifted resource teachers send parents letters every 9 weeks informing them of lessons, activities and units taught with their children.  Gifted Resource Teachers are also available for parent/teacher conferences 2 times per year.

· Pulaski County Gifted Program has created a web page containing info about the Gifted Program and a list of all the instructional materials available for classroom teachers posted by grade level.
· Pulaski County Gifted Program has created a handbook for parents, teachers and administrators with information about the program.
· Gifted Resource Teachers invite guest speakers from the community to enrich the curriculum.  When appropriate, these presentations are offered to regular grade level classroom teachers and students.  At other times, students may interact with the community members on a small group or individual basis.

· The Gifted Office offers a differentiated economic curriculum developed by Junior Achievement by organizing connections with community members and classroom teachers. The program is designed for K-12; programs are established at this time for grades K, 2, and 4.
· The Gifted Office encourages participation in Odyssey of the Mind sponsored by parents from the schools.  Community members are recruited to act as mentors/coaches for this program.

· Part-time teachers of gifted communicated with parents through the use of Differentiated Education Plans being sent home, conferences, letters and invitations to parents to attend special programs.

· Parent, teacher, administrator, or student surveys are conducted each year.

· Parents, teachers, and community members are represented on the Gifted Advisory Council.

· Gifted staff disseminates information about enrichment opportunities.

Part III:  Plan for the Education of the Gifted

Divisions are required to indicate objectives and activities for the goals indicated in Part I, C. of this document.  This section should include the objectives, activities, responsible position, timelines, and results the division has established to attain its stated goals in the following components of a five-year plan:  

1. Identification

2. Delivery of Services

3. Curriculum Development

4. Professional Development

5. Parent and Community Involvement 
Divisions should provide the required information using Form A, page 21 of this document.  Divisions should use a separate page for each goal and may duplicate the pages, as needed.  Please number all pages consecutively, 21-1, 21-2, etc.  Divisions may complete Form B, page 22, which is optional; it summarizes the division’s required activities across years and goal areas.   
	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Investigate primary screening instruments
to assess ability and achievement in language arts, math, and science for grades 
K-2

Evaluate the reliability and validity of the primary screening process.

Develop the reliability 

and validity of the 9 wks. locally developed 
SOL-based Tests, including language arts, math and science.
Acquire test data to use for gifted identification


	Research primary screening instruments for grades K-2 including ability, achievement, creativity, and interest.

Request research studies from local universities on the effectiveness of primary screening instruments for the identification of gifted students.

Compare screening information on students as they move through the system in grades K-2 to see the level of consistency.

Align tests to SOL framework and 
benchmarks; field test items
Develop at least 3 questions per objective
to establish validity
Align tests to county SOL pacing guide.
Provide times for gifted resource teachers to screen and conduct committee meetings to facilitate identification.


	Gifted Coordinator

Gifted Resource Teachers

Gifted Ed. Specialist—DOE

Gifted Coordinator

Gifted Coordinator

Gifted Resource Teachers

Testing Director
Director of Curriculum and Instruction
Gifted Coordinator

Principals

Classroom teachers


	Spring 2006

Spring 2006

Annually

Annually
Annually

As needed


	Obtain a list of appropriate primary screening instruments.

Obtain a list of effective primary screening instruments based on current research and select an appropriate instrument.

The screening instrument will prove to be reliable and valid.

The screening instrument will prove to
be reliable and valid.
Screening and identification of gifted students will be accelerated.




	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Provide additional test data for the screening process in language arts, math, and science in grades 3-12
Promote early recognition of gifted behaviors in under-represented populations.


	Purchase Stanford 10/Otis-Lennon combination test for grades 4 and 8.

Review and distribute current literature on best practice in identifying under-represented gifted learners. 

Inquire into the availability of university experts as consultants.


	Gifted Coordinator

Director of Testing

Gifted Coordinator

Gifted Resource Teachers

Gifted Coordinator


	Fall

2005

Annually

2006-2007


	Provide additional screening information on achievement and ability.

The percentage of under-represented students identified for gifted services will increase.




	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Review the current gifted identification process for possible additions or adjustments to be more inclusive of under-represented populations. 
	Review identification instruments and practices to determine those most suitable.

Research methods for implementing talent development services in grades K-12.


	Gifted Coordinator

Gifted Resource Teachers

Gifted Coordinator

Gifted Resource Teachers


	2006-2007

Annually
	Additional talent services will be provided for under-represented populations.




	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Consider ways to increase instructional offerings for middle and high school gifted students. 


	Research and identify advanced curricula/course needs based on student interests and current course offerings at both the middle school and high school levels.

Evaluate available courses and make recommendations for the best delivery method, i.e. online.

Consider alternative funding options.


	Gifted Coordinator

Gifted Resource Teachers

Middle and secondary teachers

Gifted Coordinator

Gifted Resource Teachers

Director of Curriculum and Instruction

Middle and high school teachers


	Annually

Annually

Annually


	As options are discussed, recommendations will be made to provide additional course offerings at the middle and high schools.

Make recommendations to offer available courses online to gifted students. 




	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Establish a K-8 collaborative model based on the gifted resource teachers and classroom teachers working to extend, accelerate, and differentiate the curriculum


	Research and identify advanced math and science programs for middle school.

Develop and update instructional resources (tubs) that correlate with the curriculum and support differentiation for classroom teacher use in language arts, math and science
Provide information on best practices for serving gifted students in the classroom.
	Gifted Coordinator

Gifted Resource Teachers

Gifted Resource Teachers

Gifted Office Assistant

Gifted  Coordinator

Gifted Resource Teachers
	Spring 2006

Annually

Annually


	Purchase an advanced math program for the middle schools for gifted students.

Provide instructional tubs for classroom teachers in all schools that correlate with the SOL’s.

Acceleration, extension and differentiation will be provided for gifted learners in the core curricula.



	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Cluster and group students for instruction in core subjects K-8, i.e. reading, math and
science.
Provide additional offerings for students who are gifted in visual and performing arts in K-12.
	Provide research to K-8 teachers and administrators on the benefits of cluster grouping students with similar abilities.

Request research studies from local universities on alternative scheduling or grouping practices for gifted students.

Develop screening process to identify students who are gifted in visual and performing arts.

Research drama and art offerings for students who are gifted in visual and performing arts.  

Identify budget implications for identifying and providing services to students who are gifted in visual and performing arts.
	Gifted Coordinator

Gifted Resource Teachers

School Principals

Gifted Coordinator

Gifted Coordinator

Gifted Resource Teachers

Gifted Coordinator

Gifted Resource Teachers

Director of Fine Arts

Gifted Coordinator


	Spring 2006

2007-2008

2008-2009

2008-2009 

Annually
	Every school will cluster students with like abilities in the core academic areas to enhance classroom instruction and facilitate gifted resource instruction

A plan for identifying and servicing the visual and performing arts will be available for budget consideration


	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Establish a theme-based differentiated curriculum for gifted students in language arts for grades K-5

Establish a theme-based 

differentiated curriculum for gifted students in math for grades K-5

Establish a theme-based

differentiated curriculum for gifted students in science for grades K-5


	Develop units centered around themes that offer varied instructional approaches and extension in the core curricula for gifted learners.

Develop units centered around themes that offer varied instructional approaches and extension in the core curricula for gifted learners.

Develop units centered around themes that offer varied instructional approaches and extension in the core curricula for gifted learners.
	Gifted Coordinator

Gifted Resource Teachers

Gifted Coordinator

Gifted Resource Teachers

Gifted Coordinator 
Gifted Resource 

Teachers
	Sept. 2006

Ongoing annually

Sept. 2007

Ongoing annually

Sept.
2006

Ongoing

annually
	Differentiated curriculum for gifted learners in K-5 language arts will be in place.

Differentiated curriculum for gifted learners in K-5 math will be in place.

Differentiated curriculum for gifted learners in K-5 science will be in place.


	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Provide additional resources to serve the gifted students in the primary grades

Provide additional resources to serve the gifted students in the middle schools
	Employ a gifted resource teacher to provide additional differentiated learning opportunities for primary students.

Employ a gifted resource teacher to provide additional differentiated learning opportunities for middle school students. 
	Gifted Coordinator

Director of Human Resources

Gifted Coordinator

Director of Human Resources


	August 2006

August 2008
	Additional services provided to primary students in language arts, math and science
Additional differentiated curricular offerings provided to middle school students in language arts, math and science


	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Increase access to advanced math programs for the middle schools

Increase access to advanced science programs for the middle schools
Develop a science

differentiated education
plan stating differentiated strategies,
methods, and materials
to be used with gifted 
students
Increase honors and AP classes for gifted students at the high school
	Research math programs for middle schools by providing opportunities for gifted resource teachers to attend workshops and conferences related to math instruction and provide time for teachers to visit other schools using advanced math programs.

Research science programs for middle schools by providing opportunities for gifted resource teachers to attend workshops and conferences related to science instruction and provide time for teachers to visit other schools using advanced science programs.

Research science curricula for grades K-12,
with emphasis on differentiation of 
strategies through content, process, product,
and evaluation
Research available courses that are offered online.
	Gifted Coordinator

Gifted resource teachers

Gifted Coordinator

Gifted resource teachers

Gifted Coordinator
Gifted resource 
teachers
Classroom teachers
Gifted Coordinator

High School Guidance Counselors

High School Teachers
	Spring 2006

Spring
2007
Spring
2006
2009-2010
	An advanced math program for middle schools will be in place.

An advanced science
program for middle schools will be in place.
A science DEP for 
grades K-12 will be in 
place
Online honors and AP classes will be offered to gifted students.


	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Develop electronic staff development presentations to be given to all staff

Provide resources for classroom teachers on best practices for serving gifted students in the classroom


	Prepare PowerPoint presentations on the characteristics and behaviors of gifted students and on methods of differentiating curriculum and instruction for gifted/high ability students.  These presentations will be added to the Gifted Web site for staff use.

Enhance presentations with links to sample differentiated lesson plans in language arts, math and science and other information as available 
Provide opportunities for classroom teachers to observe and collaborate with the 14 teachers w/gifted endorsement

Provide opportunities for staff and teachers to attend workshops and conferences related to collaboration and differentiation.


	Gifted Coordinator

Gifted Resource Teachers

14 classroom teachers w/ gifted endorsement

Gifted Coordinator

Gifted Resource Teachers

14 classroom teachers w/gifted endorsement

Classroom teachers


	Spring 2009

Spring 2009

Annually
	Staff will have access to consistent information in preparing differentiated lessons for use in the classroom

Staff will work collaboratively in extending, accelerating, and differentiating the core curricula for gifted learners


	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Develop electronic staff development presentations to be given to all staff


	Provide opportunities for staff and teachers to attend selected workshops and conferences related to characteristics and behaviors of gifted students and in differentiating instruction.


	Gifted Coordinator

Director of Curriculum, Instruction, and Assessment


	Annually


	Staff will have access to  consistent information  to gain a better understanding of characteristics of gifted students




	Gifted Plan

Component

Goal Statement

Objectives
	Activities
	Position

Responsible
	Date

Due
	Expected 

Results

	Expand and improve existing communication between gifted services, parents, and community groups
Increase access to a differentiated instructional approach to economics for gifted students in grades K-12

	Maintain a gifted services Web page with current program information.

Publicize the gifted Web page in parent letters each nine weeks and at the bimonthly Gifted Advisory Council meetings.

Foster a partnership between the gifted program and the community by bringing community members into gifted classes as speakers, mentors, and volunteers.

Parents and community members will be represented on the Gifted Advisory Council and have the opportunity to give input into future plans for gifted education.

Increase the number of classes participating in the Junior Achievement Program.
	Gifted Coordinator

Gifted Resource Teachers

Gifted Coordinator

Gifted Resource 
Teachers

Gifted Coordinator

Gifted Resource Teachers

Community and business volunteers
	Annually

Annually

Annually

Annually

Fall

2006

Ongoing annually
	Gifted Web page will experience increased use, increasing communication between parents and gifted personnel

Increased contact will result in better communication and community awareness

Gifted Plan will incorporate input of parents and community members

The number of students participating in the Junior Achievement Program will increase.




Form B (optional)

	2005-2006
	2006-2007
	2007-2008
	2008-2009
	2009-2010

	
	
	
	
	


Part IV:  Local Advisory Committee and Assurances

A.  
Local Advisory Committee [§ 22.1-18.1, Code of Virginia
A. ]

1.  Composition of Local Advisory Committee (LAC)

	Categories
	Number represented

	Parents
	18

	Teachers
	9

	Administrators
	3

	Support Staff
	4

	Community

· representatives of business, industry, arts 
	3

	Community

· persons who are not parents of identified students
	                       2

	Students (optional)
	


2. Selection of Members for the Local Advisory Committee

This section includes the procedures for selecting advisory committee members and for insuring that the committee is geographically and demographically balanced to reflect the school division.

Gifted Advisory Committee members are selected:

· Representative from each school in the county
· Gifted Resource Teachers help locate interested representatives(parents and teachers) for their school

· School board selects a member to serve on GAC

· School administrator serves on GAC

3. Meeting Schedule of the Local Advisory Committee 

Prior to each meeting, there is an announcement placed in the local newspaper announcing the time and date of the meeting, and that it is open to the general public and to parents who wish to attend. Members are also notified by email, phone, or mail.  Number of times the committee is scheduled to meet annually:
___ Monthly
___  3 times   __X_  4 times  ____ 5 times 
___ other, specify:_________________________________________
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B.  Assurances [8 VAC 20-40-60. A. 6 and 7]
 The applicant for approval of the Local Plan for the Education of   

 Gifted Students hereby assures the Superintendent of Public 

 Instruction that:

1. Records are maintained according to “Management of Student’s Scholastic Record in the Public Schools of Virginia.”

2. Testing and evaluative materials selected and administered to gifted students are sensitive to cultural, racial, and linguistic differences.

3. Procedures used to identify gifted students are constructed so that they identify high potential/ability in all underserved and culturally diverse, low socio-economic, and disabled populations.

4. Standardized tests have been validated for the specific purpose for which they are used.

5. Multiple criteria are used in the identification of students for the gifted education programs.

6. The division encourages teachers of the gifted to pursue the add-on gifted endorsement.

7. The division has designated an administrator with responsibility for supervising the gifted education program.

C.  Superintendent’s Certification 

 I, the undersigned authorized official of the local school division,       

 agree to comply with all assurances.  To the best of my knowledge, all   

 information in this Local Plan for the Education of the Gifted is  

 accurate and meets the requirements as specified in the Regulations 

 Governing Educational Services for Gifted Students.  

______________________________      _____________________

Superintendent’s  Signature



School Division Name

______________________________      _____________________

Superintendent’s Name





Date

Part IV, continued

D. Approval by the Local School Board


I, the undersigned authorized official of the local school board, do certify 


that this local plan for the education of the gifted was approved  on 


_________________.

______________________________      _____________________

Board President’s Signature


   School Division Name

______________________________      _____________________

Board President’s Name




   Date

Part V:  Appendices

The following items must be included in the appendices:

· Narrative of the division’s services

Description of the division’s program that includes an overview of its K-12 area(s) of service, identification, program design, curriculum, staffing, parent and community involvement, and local advisory committee, and gifted education coordinator contact information

· Referral form(s)

· Checklists/observation documents for parents/teachers/others 

· Permission to test form

· Permission to place form

· Matrix/profile/other data collection instrument

· Letter of acceptance

· Letter denying eligibility with indication of parent’s/guardian’s right to appeal

· Change in placement form

· Exit form

· Appeals process document

· Professional development schedule for the current year

· Professional personnel evaluation document, if different from division’s standard process

· Letter/announcement of local advisory committee meeting

· Melodies Audition Form

· Melodies Permission to Evaluate/Audition Information Sheet

Part V, continued

Pulaski County Schools’ Gifted Services

Narrative Summary

Pulaski County Schools are committed to an educational program that enables students achieve excellence in developing their abilities to the fullest.  The development of continuous, differentiated programs for gifted students, K-12, is an integral part of this commitment.

The staff includes a coordinator, three full-time resource teachers, and one half-time resource teacher. The gifted staff manages the referral, nomination, identification and placement of the gifted students as well as oversees the general services provided to these students.

Pulaski County identifies students as gifted in each of the following areas:  Language Arts, Mathematics, Science and Music.  Melodies, is offered for students in grades 4-6.   Drama and art offerings will be researched and funding requested for these services by the year 2008.

Weekly pull-out classes in language arts, math and science are taught by the gifted resource teachers at the elementary and the middle school levels. In addition, advances courses are offered at the middle schools in math, and at the high school, honors classes, AP classes, and participation in the Governor’s School are gifted offerings.
Continuous research-based training in the curriculum and instructional methods used with gifted learners is offered to teachers and administrators in the county.  In addition, the gifted staff offers a large selection of resources available for check-out by the general education classroom teachers in grades K-8.  The resource lists can be found on the gifted web page.  Differentiated curriculum is continually developed and added to the gifted office’s resources.  Also, resource tubs which are correlated to the SOL’s have been developed by the gifted staff and placed in the elementary schools for classroom teacher use.

The service options for students identified in language arts, math, and science may include cluster grouping within the regular classroom and cluster grouping of students between classrooms to facilitate delivery of differentiated curriculum and instruction in the area in which the student is identified.  Pulaski County offers identified elementary and middle school students the opportunity to participate in regular pull-out classes taught by gifted resource teachers.  These classes are academically challenging and serve to enrich and extend the concepts and skills taught in the regular classroom.  These classes provide opportunities for higher level investigations, research, projects and performances.
 Part V, continued

Pulaski County uses a Differentiated Education Plan in language arts, math and/or science prepared by the classroom teacher and the gifted office.  This plan offers an overview which outlines the curriculum and instructional methods each student will receive.
Students are cluster-grouped for instruction in language arts and science at the middle school; extension courses have been designed for use in these classes.  Both our middle schools offer an advanced math sequence (pre-algebra in 6th grade, algebra at 7th grade, and geometry at 8th grade).  

Pulaski County High School students are offered Advanced Placement, Honors and  Dual Enrollment courses in the following:  AP Biology, Calculus, English Literature and Composition, Government, Studio Art, and History; Honors Algebra II, Geometry, Pre-Calculus, Earth Science, Biology, English 9, English 10, English 11, English 12,  World History/Geography I, World History/Geography II; Dual Enrollment English 12, Government (Political Science), and Governor’s School AP, and Dual Enrollment courses.

Pulaski County Schools’ gifted instructional strategies may also include:  use of technology to differentiate for gifted learners; acceleration of subject matter; grade level acceleration (an option used when a child-study committee and the student’s parents agree his/her needs can be met in no other way); pre-testing and compacting of content; use of advanced content and content related themes; higher level questioning/inquiry; and in-depth study.

The service option for students identified in music is participation in Pulaski County Melodies (a choral group).  The Melodies program takes place after school on a once a week basis throughout the school year.  Their performances include touring of the elementary schools in the winter and spring, performing for the School Board, and various competitions, including choral competitions at Carowinds.

Gifted Education Coordinator contact information is as follows:

Gifted Education Coordinator:   Debbie Rolen

Address:








202 N. Washington Ave.












Pulaski, VA  24301

Phone #:








540-643-0424


Fax #:









540-643-0404

Email address:






drolen@pcva.us
Identification





Review and revise current gifted identification procedures and practices, particularly for the primary grades and for the under-represented populations.
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Employ new strategies to search for and identify potential gifted students among under-represented populations. 
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Delivery of Services





Provide multiple programs and a continuum of services for grades K-12 that are appropriately differentiated for gifted students and enhance the quality of instruction for all students.








Delivery of Services








Provide multiple programs and a continuum of services for grades K-12 that are appropriately differentiated for gifted students and enhance the quality of instruction for all students.








Delivery of Services








Provide multiple programs and a continuum of services for grades K-12 that are appropriately differentiated for gifted students and enhance the quality of instruction for all students.








Curriculum Development





Provide gifted students in grades K-12 with learning opportunities in language arts, math, and science that consist of differentiated curricular offerings, varied instructional approaches, and the use of a variety of resource materials.
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Staff Development





Provide training that supports classroom teachers in recognizing and understanding the characteristics and behaviors of gifted students and in differentiating curriculum and methods of instruction for gifted/high ability students through the utilization of the 14 teachers in Pulaski County who recently received the Gifted Education Endorsement.
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Staff Development





Improve communication between gifted staff, parents, and community in order to enhance parent and community awareness and understanding of gifted services in Pulaski County Public Schools.





Parent and Community Involvement
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