
                               Part 5:  Action Plan 
 
Introduction 
 
Over the last months and following a review of our School Improvement Plan’s 
Effectiveness Committee Report, The Action Plan Committee has developed a set of 
strategies addressing target goals for maximizing student learning. These goals serve as 
priorities for our overall school improvement plan:  Improving or Maintaining Standards 
of Learning End-of-Course test scores to meet or exceed state mandated benchmarks; 
Improving the Remedial Education Program; Creating a Transition Program for incoming 
Freshmen; Improving School/Community relations; and instituting new programs to 
increase student’s ability to succeed.   The plan addresses the need to continue policies 
and procedures consistent with effective learning.  It also includes a focus on the staff 
development and in-service programs needed to implement these plans and align our 
student’s needs more closely with the high expectations we have for them.  Additionally, 
these plans identify the components necessary to involve parents and parent 
organizations.   This plan has been designed to strengthen identified areas as a result of 
the Effectiveness Committee Report. 
 
The action plan was reviewed and approved by the Action Plan Committee. It was then 
presented to the school’s Building Leadership Team for approval before submission to 
the Pulaski County School Board. 
 
The eleven goals are identified on the following pages.  For each goal, the plan lists 
performance indicators and target performances, operational strategies, responsible 
personnel, specific resources required and a timeline for completion of the goal.  The 
evidence of evaluation indicators listed is to be used to evaluate the goals as well as the 
overall effectiveness of the action plan.   
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